Delran School District Strategic Planning Calendar 2012

Meeting

*meeting can occur at either time, depending on committee membership

BoE Office -- meetings are held in the large central conference room at the Board of Education Office.

Date Start Time Attendees Meeting Purpose Location Duration
Strategic Planning (SP) Orientation Meetings :
12/8/2011 10:30 AM Delran Administrators Millbridge 45 min
1/5/2012 9:00 AM Community Members Explain SP process and Committee structure. BoE Office 30 min
1/10/2012 7:00 PM MS/HS PTA Discuss time commitments. HS Cafeteria | 15 min
Review calendar.
1/12/2012 7:00 PM Community Members Distribute volunteer forms. BoE Office 30 min
1/18/2012 3:30 PM Delran Staff DHS - PAC 30 min
1/19/2012 7:30 PM Elementary PTA DIS Library 15 min
SP Committee Meetings :
1/26/2012 | 7:00 PM (*3:30 PM) Information Committee |Training Info Committee, especially chairpersons. BoE Office 1 hour
Develop State of School and State of Community reports. (Note -
TBD TBD Information Committee |meeting logistics set by Info Comm.) TBD TBD
Reports distributed to Planning Council by March 1.
3/9/2012 6:00 PM Planning Council—Day 1 |Review Information Committee reports. TBD 3.5 hours
3/10/2012 8:30 AM Planning Council —Day 2 |Develop Vision, Beliefs, Mission, Goal Areas, Objectives. TBD 6 hours
3/21/2012 | 7:00 PM (*3:30 PM) Action Plan Committee [Training of Action Teams, especially Leaders. BoE Office 1 hour
Action plan development.
TBD TBD Action Plan Committee [(Note — meeting logistics set by Action Comm; committees meet TBD TBD
independently of each other.)
) ) Review draft Action Plans. ]
4/25/2012 | 7:00 PM (*4:00 PM) Planning Council ) ) . BoE Office 1 hour
Review Cost benefit Analysis of plans.
Finalize Action Plans.
TBD TBD Action Plan Committee |(Note — meeting logistics set by Action Comm; committees meet TBD TBD
independently of each other.)
Strategic PI ted to Board.
6/11/2012 7:30 PM All participants are welcome re eg|? .a.n presented to boar BoE Office 1 hour
Plans prioritized.
otes:




